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F.H. Huffman School Accommodation Review 
Public Consultation 

 

MINUTES 
 

February 12, 2008 – 6:30 p.m. 

F.H. Huffman School 

Fort Frances, Ontario 

 
 
Committee Members in Attendance: 
 
Dan Belluz (Chair), Judy Eluik, Heather Campbell, Donna Kowalchuk, Laurie Holliday, 
Penny Newman, Gord McBride, Brent Tookenay, Dianne Faragher, Kristin McFarlane, 
Donna Dittaro 
 
Accommodation Review Committee Resources: 
 
Laura Mills, Superintendent of Business, Raymond Roy, Manager of Plant & Operations, 
Kathie Zatulsky – recording secretary 
 
The meeting was called to order at 6:30 p.m. 
 
Welcome and Introduction 
 
Dan Belluz, Chair of the Accommodation Review Committee, welcomed committee 
members, Board administration, Board staff and community members to the public 
consultation.  Chair Belluz explained that the Accommodation Review Committee was 
established by the Rainy River District School Board to review the pupil accommodation 
at Huffman School and seek input from the community.  The school valuation is the 
focus of the pupil accommodation review process and will consider the value of Huffman 
School to the student, the community, the Board and the local economy. The 
Accommodation Review Committee was appointed by the Board and includes 
membership from the school community and broader community.  Accommodation 
Review Committee members introduced themselves. 
 
Chair Belluz spoke about the role of the committee during the accommodation review 
process.  The committee will be responsible for customizing the School Valuation 
Framework to Huffman School and ensuring that all information relevant to the process 
is made public.  The ARC will ensure that a minimum of four public consultations are 
held to seek input and community feedback around the concepts of the School Valuation 
Framework.  Upon completion of the public consultations, the committee will make 
recommendations regarding the future of Huffman School and submit a report to the 
school board administration.  School board staff will review their findings and present a 
report to the Board of Trustees, who will make the final decision regarding the future of 
Huffman School. 
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Chair Dan Belluz suggested that the committee not expand on the agenda item “History 
– How we got here”, as parents/community members present were provided this 
information at the last public consultation.  There was no objection.  Heather Campbell, 
Superintendent of Education, provided an update on the Huffman School Valuation 
Framework, reflecting additions from the last public consultation in January, 2008. 
 
 
School Valuation Framework 
 
Value to the Student 
 
An additional comment was added under the Supports section which addressed the 
difficulty in attracting a qualified Ojibwe teacher at Huffman School for a .2 position. 
 
Additional comments were added under the Extracurricular section which included 
information on EQAO data, class size and student safety.   
 
There were no questions at this time on the additions to the framework. 
 
Value to the Local Economy 
 
Comments were added under Section C. Real Estate Values.  Laurie Holliday stated that 
although younger families have grown and moved away, there is always the possibility 
that other families could move to the area.  Petrina Carlson, Accommodation Review 
Committee member (parent), and Mortgage Specialist at the Royal Bank stated that 
having a new school on the Robert Moore property could increase property values which 
would be positive for the community. 
 
Discussion: 
 
A question was posed from the public:  “Are you talking about education when you refer 
to Value to the Local Economy?” 
 
Heather Campbell responded that many schools can be utilized for other functions (e.g. 
day care, sports events) which would be an attraction to the neighborhood.  Huffman 
School has only been used by the community on one occasion in the past year. 
 
The public member then commented that “It appears from the information presented that 
it would not be realistic to build another small school.  It would be beneficial if the 
building could be used as a community centre for various activities rather than remaining 
empty.” 
 
Laura Mills, Superintendent of Business, went over Huffman’s operating costs and the 
impact on the school and system.  The revenue at Huffman School comes from grants 
and tuition fees.  Grants and tuition fees generate over $800,000 in revenue while 
expenditures (classroom and non-classroom) total over $1M leaving the school running 
at a deficit of approximately $200,000 annually.  There is limited funding available for 
capital renovations, and the cost to bring the facility up to capital needs would exceed 
$1.7M. 
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A member from the public asked, “What would the breakdown of the $1.7M be?” 
 
Raymond Roy, Manager of Plant & Operations, stated that there are currently high and 
urgent needs for things like the fire alarm system, emergency lighting and interior lighting 
and medium needs for millworks, windows, doors and plumbing fixtures and piping. 
 
Another question posed by the public was, “What would it cost to rebuild Huffman 
School?” 
 
It would cost approximately $3M to rebuild the school.  This is based on a school size of 
12,000 sq. ft. calculated at 200-250/sq. ft. to build. 
 
 
Another comment by the public:   The Board placed a recent ad in the local newspaper 
on Kindergarten registration at your “neighborhood” school.  There won’t be any 
neighborhood schools if schools like Huffman do not remain open.  It was stated that 
“money isn’t everything”.  The Board should consider the value of a transition school, like 
Huffman, for the younger children from kindergarten to grade three. 
 
A member from the public queried whether Huffman School was submitted for 
replacement? 
 
Robert Moore and Huffman have been deemed “prohibitive to repair” by the Ministry and 
the Board is recommending consolidation of Robert Moore and Huffman in a new facility.  
Under Ministry guidelines, the Board is considering the following during the Huffman 
pupil accommodation review: 

1) Status quo – keep the school open with minor repairs being completed with 
School Renewal funds. 

2) Single school solution – rebuild single school 
3) Multi-school solution 

i) Renovate/add to neighboring school 
ii) Build new consolidated school 

4) Retire School – close school and move students to neighboring school with no  
  renovation or additions. 

 
Further to the above question, “Is there enough money available to fix both schools?” 
 
The Ministry would have to be approached for additional funding if we wanted to 
consider replacement of both schools.  The Board is not in a financial position to 
debenture two schools.   It is not a consideration based on current funding offered by the 
Ministry.  Funding has been approved to rebuild Robert Moore School on the existing 
property.  The Board must have the plans approved before proceeding with a new 
school. 
 
It was then asked by a member of the public, “Is there an option to build a new facility 
for Robert Moore School and allow Huffman School to remain open?  There is always 
the possibility that enrolment could increase if younger families moved to the area.” 
 
Enrolment projections over the next five years indicate a significant decline in enrolment 
and utilization for Huffman School.  Projections indicate a decline in enrolment for all 
schools. 
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A member of the public asked, “What does ADE stand for?” 
 
Laura Mills, Superintendent of Business, explained that Average Daily Enrolment-ADE is 
the number of days a pupil is enrolled in a program divided by the number of days a 
program is in session, multiplied by the percentage of the school day the pupil 
participates in the program.   
 
A question was then posed if anyone has approached the school (community groups) 
about using the school? 
 
Donna Kowalchuk, Principal of Huffman School, stated that under the Board’s 
Community Use Agreement, individuals and groups are welcome to use the facility after 
school hours but there has been only one request in the past year – groups seem to take 
advantage of J.W. Walker School and Robert Moore School for their activities. 
 
 
Further Comments by the Public: 
 
Although there is not a good turnout of parents at this public consultation, many 
community members do not wish to see their neighborhood school closed. 
 
Heather Campbell agreed that it is difficult to see small schools close.  It is important to 
look at the consolidated schools and recognize what positive things they have to offer 
students. 
 
The transition of moving a young child to a larger school is a concern of parents. 
 
Trustee Judy Eluik stated that although she understands their concern, children are very 
adaptable to change.  Chair Dan Belluz spoke about the design of J.W. Walker School 
with the younger children having a separate entrance and playground area from the 
older students.  This would be considered in the design of the new Robert Moore 
School. 
 
Penny Newman, Principal at Robert Moore School, stated that she taught many years at 
Huffman School and appreciates the connection that parents have.  She also feels that 
Robert Moore School has many advantages as a larger school, even for younger 
children, which include a safe and welcoming environment.  There are many programs 
offered at Robert Moore both in the classroom and on the playground (i.e. Peer 
Mediation Program).  She has been both teacher and administrator in both schools. 
 
A parent stated that she has a special needs child and is against the Living and Learning 
Program offered in Robert Moore School.  The Rainy River District School Board 
appears to be one of very few boards in the province that continues to have this 
program.  Will it remain in the future? 
 
There are a number of programs similar to this one in other Boards.  The intention is to 
help students with behavioral issues to integrate them back into the regular class with 
other children.  The goal is to move toward full integration of the students, and the 
program has been successful in creating a supportive environment for the students.  
Strategies have been implemented in the program which assist students in developing 
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skills to succeed.  Parents have the right to refuse the placement of their child in this 
program.  Penny Newman stated that the program provides additional supports for 
behavioral students. 
 
There were no further questions.  Donna Kowalchuk reminded parents and community 
members that feedback forms are available and can be submitted to Heather Campbell 
at the Education Centre. 
 
Gord McBride, Accommodation Review Committee member, asked if parents and 
community members will have additional opportunities for input after this meeting. 
 
Chair Dan Belluz stated that the next public consultation meeting is scheduled for 
April 8, 2008 at Huffman School starting at 6:30 p.m.  The Accommodation Review 
Committee is scheduled to meet on April 15, 2008 to review the School Valuation 
Framework and to formalize the report to the Director of Education and Board members. 
 
Chair Belluz thanked everyone for attending the public consultation to provide input on 
the Huffman Pupil Accommodation Review. 
 
 
 
The meeting adjourned at 7:30 p.m. 
 
  


