RAINY RIVER DISTRICT SCHOOL BOARD Session #8

Minutes of the Regular Meeting of the 2003-2006 Rainy River District School Board was
held on Tuesday, October 5, 2004 at 7:00 p.m., at the Robert Moore School in Fort
Frances.

Board Members D. Belluz, G. McBride, J. Eluik, J. Leonard, R. McAlister,
Present

Regrets M. Darrah, M. Heyens

Student Trustee Jay Neilson

In Attendance: W. Hoshizaki, T. Ellwood, L. Mills, L. Hill, R. Roy

RESOLUTIONS

Res. #85 MCcALISTER-ELUIK That the Rainy River District School Board approve the
CARRIED agenda for October 5, 2004 Regular Board Meeting.

Res. #86 ELUIK-McALISTER That the minutes of the Regular Board Meeting
CARRIED September 7, 2004 (Session 7) having been typed and distributed, be
approved.

Res. #87 ELUIK-McALISTER That the Rainy River District School Board grant approval
CARRIED to proceed with permanent capital financing by the Royal Bank for the J.W.
Walker Renovation/Expansion Project.

Res. #88 MCcALISTER-ELUIK That the Rainy River District School Board approve the
CARRIED following policies for stakeholder consultation:

#1.00 - Statement of Board Mission, Beliefs and Mission

#1.11 - Conduct of Business

#1.21 - Representative of Native Students

#1.23 - Student Trustee

#1.41 - Trustees’ Benefits

#1.51 - Naming and Opening of New or Consolidated Schools

Res. #89 MCcBRIDE-ELUIK That the Rainy River District School Board approve the
CARRIED Personnel Report dated October, 2004 (copy attached).

Res. #90 ELUIK-McBRIDE That the Rainy River District School Board meet, in
CARRIED camera, in Committee of the Whole Board.
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Res. #91 McBRIDE-McALISTER Thatthe Committee of the Whole Board rise and report
CARRIED to the regular meeting.

CALL TO ORDER

Dan Belluz, Chair, called the meeting to order at 7:00 p.m.

SILENT REFLECTION

STUDENT TRUSTEE

The Director introduced Jay Neilson and welcomed him as Student Trustee with the Rainy
River District School Board. Jay is a student at Rainy River High School.

The Director administered the Declaration and Oath of Allegiance. Documentation is
attached to the minutes.

CONFLICT OF INTEREST ... .. e Nil

RECOGNITION OF EXCELLENCE

Megaconference Jr. - Robert Moore School

Dana Kosowick, teacher at Robert Moore School, together with Laura Morrish,
student, provided a presentation on the Megaconference Jr. Robert Moore School
participated in the Megaconference Jr., a worldwide video conferencing event. It
was organized by a group of volunteer teachers, students and school technology
leaders at Internet2 K-20 to give students in elementary and secondary schools
around the world an opportunity to communicate, collaborate and contribute to each
other’s learning in real time. Students in Dana Kosowick’s grade 6 class took part
in the conference, viewing presentations by schools from countries such as New
Zealand, Spain, Iran, China, Turkey, Costa Rica, the United States, Chile and
Singapore. The conference provided international cultural awareness while
promoting an understanding and use for video conferencing technology.

Dan Belluz presented Heather Cambpell with a Certificate of Excellence for the
group’s participation in the conference.
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APPROVAL OF AGENDA
The agenda for the October 5, 2004, meeting was approved. (see resolution #85)

CONFIRMATION OF MINUTES

The Board approved the minutes of the Regular Board Meeting September 7, 2004
(Session 7). (see resolution #86)

BUSINESS ARISING FROM MINUTES

The Board reviewed letters to:

> Board maintenance staff for their excellent work throughout the summer
> Curriculum Advisory Committee for providing an excellent Summer Institute
> Norma-Jean Johnston for her public presentation regarding chess tournaments

Letter dated October 1, 2004 from Donna Kowalchuk, Principal at J.W. Walker School, was
reviewed regarding traffic and safety concerns at J.W. Walker School. The letter outlines
action taken to address those issues:

> proper signage placed around the school property to clearly mark expectations for
traffic flow to ensure safety of students

> assistance provided by O.P.P. Constable Spencer on the school opening to
advocate safety

> recommendation to include J.W. Walker in the Community Safety Zone

Donna Lee, Transportation Officer and Raymond Roy, Manager of Plant and Operations
were commended for their strong support throughout the opening in addressing
transportation and safety concerns.

PRESENTATIONS

SYSTEM

v Program/Curriculum Success - First Nations Partnerships
Brent Tookenay spoke about the unique partnership with the Board and First
Nations communities through Seven Generations Educational Institute and his
role as Vice Principal at Fort Frances High School. His responsibilities in this
role include discipline, attendance and athletics with First Nation students. The
Board would like to have more family involvement with the education of First
Nation students and are planning workshops with families to improve home-
school relations. Lastyear, the Later Literacy Program to work one-on-one with
First Nation students was a great success and the high school noted a marked
increased in First Nation graduates. The partnership has been developed in an
effort to make a difference with First Nation students in their achievement level.
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BOARD REPORTS

9.1  Special Education Advisory Committee

A Special Education Advisory Committee meeting was held on September 9, 2004.
Due to lack of quorum, the committee reviewed correspondence and discussed
tracking movement of students with special needs and special education staffing.
The next meeting is scheduled for October 28, 2004.

9.2 Finance Committee

Ron McAlister provided highlights of the Finance Committee meetings as found on
pages 22-24 of the agenda.

September 21, 2004

» Maritime Life (Liberty Health) Reserve

» application to appeal interest on unorganized taxes

The Board granted approval to proceed with permanent capital financing by the
Royal Bank for the J.W. Walker Renovation/Expansion Project (see resolution #87)

September 29, 2004

» Good School Initiative Grant - intended to support rural schools. The Board
received $434,273 for 10 rural schools

» this additional funding has allowed the Rainy River DSB to undertake new
initiatives in rural schools within the District

9.3 Policy Committee

Gord McBride reported that policies were reviewed at the last Policy Committee
meeting held September 27, 2004 and the following were approved by the Board for
stakeholder consultation: (see resolution #88)

1.00 - Statement of Board Mission, Beliefs and Mission

1.11 - Conduct of Business

1.21 - Representative of Native Students

1.23 - Student Trustee

1.41 - Trustees’ Benefits

1.51 - Naming and Opening of New or Consolidated Schools

94 Ontario Public School Board’s Association

Rick Johnson, President of OPSBA and Dave Walpole, Policy and Program Analyst
for OPSBA toured Fort Frances High School and J.W. Walker School. They
expressed interest in learning more about native education and were introduced to
the circle room at the high school which displays banners from First Nations in the
area. The OPSBA representatives toured the newly renovated J.W. Walker school
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which now offers a full-size gym, a learning resource centre, state of the art
computer equipment and new playground equipment to students from Junior
Kindergarten to Grade 8.

It was reported that Terry Ellwood, Superintendent of Education, and Brent
Tookenay, Vice Principal of Fort Frances High School, will be providing a
presentation at the OPSBA Regional Meeting in Sault Ste. Marie on October 23,
2004. Trustees were encouraged to attend.

REPORT OF STUDENT TRUSTEE

Jay Neilson introduced himself as a student from Rainy River High School who has been
on the student council for the past three years. Jay provided highlights of activities within
Rainy River High School:

> implementation of the “Don’t Start - Quit and Win” smoking contest with 110
participants involved

> girl’s basketball and boy’s volleyball currently running

> cross country running team include 3 students from Rainy River High School and 1

student from Sturgeon Creek Alternative Program

REPORT OF CHAIR

Dan Belluz reported on the opening ceremony at J.W.Walker School on September 9,
2004. It was reported that attendance was higher than expected and many expressed
enthusiasm for what the new school had to offer students.

ADMINISTRATIVE REPORTS

12.1 Director’s Update
Provincial
+ E-learning Project
» change announced in EQAO testing - tests will be shortened and results will be
available in early September as opposed to November

Regional
* NOEL Aboriginal Forum to be held in Thunder Bay on October 21-22 which

supports student success for aboriginal students
* NOEL Leadership Conference scheduled for October 13-15, 2004 in Thunder
Bay

Board

* 14 students from the Rainy River District received the Queen Elizabeth Il “Aiming
for the Top” Scholarship

+ October 5™ has been designated as World Teachers’ Day
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12.2 Personnel Report

The Board approved the Personnel Report as presented for October, 2004.

(see resolution #89)

The Personnel Report included the following:

Appointment
Wilma Esselink, 0.9 FTE, Teacher, DYS/RMS commencing August 31, 2004
Fay Edwards, 0.2 FTE, Teacher, CRS, commencing September 13, 2004
Sam Archie, 0.8 FTE, Teacher, RMS (LTO), September 3, 2004 to June 24 ,2005
Jason Cain, 1.0 FTE, Teacher, FHS (LTO), September 2, 2004 to January 28, 2005
Robert Hanzuk, 1.0 FTE, Caretaker, RMS, commencing September 20, 2004

Leave of Absence
Gwen Olsen, 1.0 FTE LOA, September 1, 2004 to June 30, 2005
Sabrina Ferreira, 1.0 FTE LOA, September 28, 2004 to June 30, 2005
Jody Bonner-Vickers, 1.0 FTE LOA extension, December 1, 2004 to December 18, 2004
Elisabeth Husser, .25 FTE LOA, August 31, 2004 to June 30, 2005

Resignation
Melissa Gushulak, Education Assist. (Recall), effective August 31, 2004
Rianna Hampton, Educational Assist. (Recall), effective September 15, 2004
Tamara Robson, Educational Assist. (Recall), effective August 18, 2004

12.3 Occupational Health & Safety Committee

Raymond Roy reported to the Board on the meetings held September 16 (Fort
Frances) and September 27 (Atikokan) as found on pages 43-47 of the agenda
package Highlights included:
OH&S Training Day
»  WHMIS Information Quiz
» draft Hazard |dentification Summary Report
» disposal of hazardous products
» air quality in the Atikokan High School

12.4 Student Success

Terry Ellwood provided a report on the Student Success Program that was
implemented in the Spring of 2003 and has completed the first full year during
2003-04. The program is aimed at supporting struggling students in the
intermediate and senior years by providing support in literacy and numeracy as well
as expanding options and providing pathways to post secondary experiences. The
program is focused on allowing students who may otherwise not graduate to
choose a pathway which combines academics and work experience leading to a
Certificate of Accomplishment or an Ontario Secondary School Diploma. The
program also encourages students and parents to value the school to work
pathway and consider options leading to work in skilled trades and apprenticeships.
The Rainy River District School Board will receive approximately $104,000 in 2004-
2005 to expand the Student Success Program in various areas.
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12.5 2003-2004 System Goals Year-End Report

The Director, Warren Hoshizaki, spoke about goals that were identified for 2003-
2004 and progress that was made during the year. Areas of focus included student
achievement, Safe Learning Environment, Leadership, Innovations, and
Communications.

12.6 School Improvement Plan Highlights 2003-2004
A report was made on the School Improvement Plans provided by each school at
both elementary and secondary levels that set goals and targets at the beginning
of each school year. Strategies to meet these goals are established and reviewed
throughout the year. Highlights of each school’s improvement plan are found on
pages 56-60 of the agenda package.

12.7 Director’s Annual Report 2003-04
Warren Hoshizaki stated that the 2003-04 Annual Reportis required by the Ministry

of Education and highlights major areas of interest over the past year within the
Rainy River District School Board.

CORRESPONDENCE

Correspondence was reviewed by Trustees.

Linda Hill provided an update on the Chess Tournament that was held at Crossroads
School.

There was no further discussion.

FUTURE MEETINGS

> Next Regular Board Meeting - Tuesday, November 2, 2004 - 7:00 p.m., Rainy
River High School, Rainy River

> Occupational Health & Safety Committee
Fort Frances/Emo/Rainy River/Atikokan - September 29, 2004, Education Centre

> Special Education Advisory Committee - October 28, 2004, Program Support
Office, 12:00 noon
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WORKSHOPS / CONFERENCES / CONVENTIONS

> Ontario Public School Boards’ Association
2004 Northern Regional Meeting - October 22-24, 2004, Sault Ste. Marie

INCAMERA SESSION

The Board met in camera to discuss Property and Negotiation Issues.

(see resolution #90)

The Board returned to the public session and reported. (see resolution #91)

RISE AND REPORT

The Board discussed Property and Negotiation issues.

Res. #92  McBRIDE-ELUIK That we do adjourn at 8:46 p.m.
CARRIED

Director of Education/Secretary Chair
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