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School Profiles        
 

 
 
 
School Valuation Template 
 
The School Valuation Template is intended to assist schools in an objective 
process to identify a school’s: 
 
a) Value to the Student 

� What is the impact on the student with the closing of this school? 
 

b) Value to the System 
� What is the impact on student learning across the system if this 

school closes? 
 

c) Value to the Community 
� What is this school’s value to the community? 
� Can this value be relocated to a receiving school? 
 

d) Value to the Local Economy 
� What is this school’s value to the local economy? 

School   F.H. Huffman       
 
School Vision Statement   “Learning Together”    
 
Programs    JK – Grade 3       
 
Grade configuration JK to Grade 3 
Age 1955 – additions 1957, 1976 
Acres 4.1 acres 
Capacity 132 
Current Enrolment 88 Headcount = 69.5 ADE 
Utilization 53% on ADE 
Average Class Size 16.6 
Average Primary Class Size 16.6 
Average Junior/Intermediate Class Size n/a 
Enrolment past five years Appendix A  
Enrolment projections next five years Appendix A 
Staffing, enrolment by grade Appendix B 
Student achievement data Appendix C 
% of students bussed 72 out of 88 ride = 82% 
Out of zone students 5 
Student/teacher ratios (student headcount) 13.5 : 1    
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The data required to respond to many of the questions may require input from the Principal. 
 

 
Value to Students 

 
Student Success in Elementary 

 
Does the elementary school offer: 
     Junior Kindergarten? Yes  No � 
     Senior Kindergarten? Yes  No � 
     Large blocks of literacy (2 hours) and math (1 hour) instruction? Yes  No � 
     Arts programs? 

� According to curriculum expectations 
Yes  No � 

     Daily physical activity? Yes  No � 
     Guidance and career education programs? Yes � No  
     Culturally inclusive programs? 

� Culturally inclusive programming in all curriculum areas and to 
support home/school relations.  First Nation representation on School 
Council, educational assistants from Seven Generations and 
Couchiching First Nation. 

Yes  No � 

     Lead and/or specialized teachers with specialized skills? 
� Student Achievement Teacher (SAT) .4, Reading Recovery 

Yes  No � 

     Specialized programs (i.e. second language learning) 
� Reading Recovery 

Yes  No � 

   What information technology is there to support programs? 
� 1 hi-tech classroom with Smartboard, projector, document camera 

and phonic ear 
� 2 proxim radios, 2 layer 3 switches & 6 intelijack switches for wide 

area network/local area network (WAN/LAN) connectivity  
� 13 black/white networked laser printers 
� 1 Information & Communications Technology (ICT) Leader laptop 
� 1 colour networked laser printer 
� 1 networked photocopier with scanning capabilities 
� 36 desktop computers (26 student, 10 Teach/Admin) + 1 server 
� HP flatbed scanner 

 

   What is the nearest access to similar programs? 
� Robert Moore School 

 

   What is the length of the bus ride to the nearest accommodating school?            
� Ride time from Huffman to Robert Moore. 

 
5 minutes 

  How many students are currently walking?  
� If new location Robert Moore, then 7 students would continue to walk 

with 9 students requiring bus service. 

 
16 walk to Huffman in 

2007/08 
  What is the distance between Huffman and Robert Moore? 
 

1.5 km 
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Additional Comments: 
� Rainy River District School Board Transportation Policy on walk 

distances is:  Grade 1–3  =  1 km; Board provides door-to-door 
service for JK and SK when viable. 

 

  

   Supports   
   The ability to offer Ojibwe language?  
 

Yes � No  

   The ability to offer other programs that mirror the culture of the community? 
� United Native Friendship Centre Breakfast Program 

 

Yes  No � 

Additional Comments: 
� There is an Ojibwe teaching position at Fort Frances High School.  The reason there is not one at 

Huffman School is that it is difficult to attract a qualified teacher for a .2 position.  The position at 
Robert Moore School does not allow for the schools to share a teacher.  It is difficult to find 
qualified teachers to teach Ojibwe.  There will be an increased need as the First Nation student 
enrolment increases. 

 
Does the school have the capacity and numbers (according to Board or Ministry formula) to support: 
 
     A full-time Principal?   

� Ministry funds a half time principal; however, the Board funds a full-
time principal. 

Yes � No  
 

     A Vice Principal?    Yes � No  
     A full-time secretary?   

� Board allocation of .60 FTE (full time equivalent); however 1.0 
funding. 

Yes  
 

No � 

     A Librarian/Information service technician?  
� Board formula generates 10 hours per week and allocates library 

teacher pupil foundation funding to Library Assistant to partially cover 
costs. 

Yes � No  
 

     Early Childhood Educators?     
� Not applicable 

Yes � No � 

     A full-time Special Education Teacher?   
� Board formula generates .36 FTE; however the Board provides an 

additional .14 time to make this position .5 FTE. 

Yes � No  

     Custodial?   
� Board formula on square footage calculates a .74 FTE position; 

however, the Board funds a 1.0 FTE custodian for the school. 

Yes ���� No  

     Educational Assistants?   
� There are 3.4 FTE Board supported EA’s (special education, 

communication), and 2 FTE EA’s paid by outside agencies to support 
First Nation students. 

Yes  
 

No � 

Does the school have programs and supports for students academically at 
risk? 

Yes  No � 

Does the school have remedial programs onsite during the day? 
 

Yes  No � 
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Does the school have remedial programs onsite after school? Yes � No  
Does the school offer Reading Recovery? Yes  No � 
Does the school have access to these programs in nearby facilities? 

� Couchiching (After-School Tutoring) 
Yes  No � 

Does the school location easily attract parent/family/community volunteers? Yes  No � 
Does the school have appropriate existing space for:    
     Literacy Resource Centre? 

� Book room 
Yes  No � 

     Science and Technology lab? Yes � No  
     Arts facilities? Yes � No  
     Playground? Yes  No � 
     Gymnasium? 

� Existing – 1627 sq. ft., Required – 3,000 sq. ft. (single gym) 
Yes � No  

     Library? 
� In existing classroom space 

Yes  No � 

     Kitchen facility? 
� Staff room 

Yes  No � 

     Meeting space? Yes � No  
     Assembly? 

� gym 
Yes  No � 

     A stage? Yes � No  
     Staff/Visitor parking? Yes  No � 
     Student drop-off and pick-up area for parents? Yes � No  
     Bus Loading Zone? 

� Pull in on street 
Yes  No � 

Does the school have property to accommodate development or additions? Yes  No � 
 

Does the school have appropriate closed classroom space for: 
     Literacy? Yes  No � 
     Music? Yes � No  
     Media? Yes � No  
What is the school community capacity to support initiatives? (fundraising ability) 

� The school community finds it difficult to support fundraising initiatives. 
 
Is the school universally accessible? Partially   Yes � No � 
Additional Comments: 

� An exterior ramp is located at the front door.   
� There are no handrails on the ramp. 
� Auto door operators are not provided. 
� The boys’ and girls’ washrooms were upgraded in 2006. 
� The parking lot has a gravel surface.  

Safety and Security 
Average number of suspensions/year over the last five years  
(for schools over 50 students) 

5 per year 

Does the school have a nursing station/sick room? Yes � No  
Does the school have appropriate storage? Yes � No  
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Does the school environment contribute to a feeling of safety and security for 
students and staff? 
 

Yes  No � 

Do present staffing levels contribute to a feeling of safety and security for 
students? 
 

Yes  No � 

Extracurricular 
Does our school offer a variety of opportunities for extra and co-curricular activities in: 
   Athletics? Yes � No  
   Arts? Yes � No  
   Clubs? Yes � No  
   Leadership? Yes � No  
   Fundraising? Yes � No  
What opportunities are available due to the location of the school to existing town facilities? 

� Bus or walk to Fort Frances Sportsplex and new Library 
 
Other value to students? (i.e. Breakfast Program, healthy snacks…) 

� UNFC Breakfast Program 3 days/week, Huffman Breakfast Program other 2 days/week, hot lunch 
program offered 5 days/week, healthy snacks provided in each classroom, uninterrupted 
instruction in literacy 120 min/day and in math 60 min/day with flexible developmental groupings 
to address individual student needs, Folklore (community) Reading Program for JK/SK students, 
Rainy River District School Board  attendance counsellor meets weekly (Thursday) with students, 
school traditions (Fall Open House, Spirit Days, Thanksgiving and Remembrance Day 
assemblies, open house at Couchiching, Spring Pow Wow). 

 
Additional Comments: 
EQAO Data 
In reference to the EQAO data, it is evident that student achievement results are lower at Huffman 
School than other schools.  Huffman School has a high enrolment of First Nation students and some of 
them require extra attention.  Isn’t it better to keep them at Huffman where they have been known to give 
them the attention they need?  Donna Kowalchuk, Principal at Huffman School, responded by saying 
that although Huffman does have a high population of First Nation students, EQAO does not, at this time, 
include cultural data in its reporting.  The Board has developed a Voluntary Self Identification Policy to 
collect data on student achievement of First Nation students but that is not being used by EQAO. 
 
Class Size 
Parents are concerned about moving students to a larger school with larger class sizes.  EQAO test 
scores at Huffman School indicate an improvement in student achievement.  Parents feel that student 
achievement may suffer if students are moved to a school with larger class sizes.  It is felt that students 
in smaller classes receive more help. 
 
There are a high number of students at Huffman School that require additional help and it is felt that 
teachers are able to provide this help in s smaller school where the classrooms are smaller.  That might 
not happen in a larger school such as Robert Moore.  It is important for the Board to consider this in their 
decision to consolidate the schools. 
 
A teacher at Huffman School commented on the developmental reading groups within all schools.  A 
bigger school allows for more flexibility in grouping, which is better for students. 
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Additional Comments: (cont’d) 
 
Safety 
A big school might be intimidating, but something a child can handle once they get to Grade 4.  As a 
parent, they would prefer to see the younger students in Huffman School because of possible problems 
with the older children at Robert Moore School.  Huffman School seems safer – “everybody knows 
everyone.”  Heather Campbell, Superintendent of Education, noted that the design of a new school can 
help to ensure playground safety.  For instance, the design of J.W. Walker School has a separate 
entrance and playground for the JK/SK children.  As well, the primary students have a separate door and 
area of the playground, too.   
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Value to School System 
 

What will be the impact on the capacity of the system to offer programs in the following areas if this school 
closes? 
Program 

 
Enhanced Programs: 
     JK – Grade 6? 

� Possibility of Ojibwe language enhancement due to the larger number of Aboriginal students at 
Robert Moore. 

     Grades 7-8? 
 
Supports: 
     JK-Grade 6? 

� No foreseeable impact 
     Grades 7-8? 
 
Effective Intervention Programs: 
     JK- Grade 6? 

� No foreseeable impact 
     Grades 7-8? 
 
Extracurricular Activities: 
     JK- Grade 6? 

� No foreseeable impact 
     Grades 7-8? 
 
Effective Partnerships: 
     JK – Grade 6? 

� Would the Folklore Program continue at Robert Moore? 
� Would effective partnerships continue at Robert Moore with Couchiching First Nation? 

     Grades 7-8? 
 
Will closing the school reduce the probability that the students will be in 
classes with two or more grades? 

� Larger schools tend to have more classes of just one grade. 

Yes � No  

What is the impact on Robert Moore School with respect to physical space? 
� No impact as the intention is to build to size. 
 

How many students does the Board estimate it will lose as a result of the 
closure of this school? 

1%+ 

Additional Comments: 
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Personnel 

     Administrative Leadership and Support? 
� If Huffman closed, any principal allocations are expected to be accommodated through attrition. 

     Supports for Student Learning? 
� No change as based upon student enrolment. 

Does the school generate enough funding to sustain itself without drawing 
funding from other budget lines?                                     

� See attached financial review – Appendix D 

Yes � No  

Additional Comments: 
� The operation of the facility is running a deficit. 

 
 

Facilities 

Is the school’s Facilities Condition Index better than the Board average? 
� Huffman – 69.5%; Rainy River DSB – 40.8% (2003) 
 

Yes � No  

Does the presence of the school reduce travel costs that would otherwise be 
necessary? 
 

Yes � No  

Will closing the school help the school board avoid incurring significant repair 
costs that are not covered by targeted renovation programs? 
 

Yes  No � 

Is the projected replacement cost less than the cost of major repairs? 
� Five-year capital costs are $1.7M, but there is insufficient funding for 

this.  However, there is a funding opportunity for replacement. 
 

Yes � No  

Is the facility equipped with an alarm system? 
� Intrusion and Fire 
 

Yes  No � 

Is the facility equipped with a video camera? 
 

Yes � No  

What is the impact of this school’s closure on facility operating and capital budgets? 
� Huffman facility operation budget not used will increase Board facility operation budgets.  Funding 

for operation is based on enrolment, thus funding will follow students, (except for top up funding). 
� Capital budget (funding) will remain stable.  With a closure of Huffman, the 5-year capital needs of 

$1.7 million will not be required. 
 

What is the impact on this school staying open on facility operating and capital budgets? 
� The current facility operation budget for Huffman runs in a deficit position.  
� Capital funding for Huffman for renovations/repairs is the school renewal funding.  The Board-wide 

funding for school renewal is approximately $900,000 annually.  The five year capital needs for 
Huffman are over $1.7 million, therefore, the timeliness of repairs will be a concern as funding is 
not available. 
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Other value to the school system? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional Comments: 
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Value to the Community 
 

Is your school providing programs and services in the following areas: 
     Daycare? Yes � No  
     Youth Activities? Yes � No  
     Cultural Events and Observances?  

� Fall Harvest activities, open house on Couchiching, Thanksgiving and 
Remembrance Day, Spring PowWow – students learning the tradition 
behind the celebration, cultural literacy resources 

Yes  No � 

     Social and Recreational? 
� School spirit days, Terry Fox Run, District soccer tournament, open 

house, School Council, Folklore. 

Yes  No � 

     Other? 
 

Yes � No � 

Additional Comments: 
 
 
 
 

Are there plans for local partnerships for delivering daycare and other 
community and social services? 

Yes � No  

Is this the only school in the municipality/township? Yes � No  
How many hours per week is this school used for other community activity (e.g., sports, recreation and 
fitness; non-profit and community groups for youth and adults; community meetings): 
     Fall? 

� 0/week   NWHU immunization clinic one day/night only in the fall 
     Winter? 

� 0/week 
     Spring? 

� 0/week 
     Summer? 

� 0/week 
If the school were to close, is there local capacity to accommodate those 
currently using the school for community purposes? 
 

Yes  No � 

If the school were to remain open, how/what programs could the school attract? 
 
 
 

Have there been significant upgrades to the school in the past five years 
completed in partnership with the community? 

 

Yes � No  

Does our school offer adult learning programs? 
 

Yes � No  
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Other value to the community: 
 

� Greenspace and playground structure are attractions to the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional Comments: 
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Value to the Local Economy 
 

Comment on each of the following areas in relation to the local economy. 
 
A.  Attracting and retaining families in the community 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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B.  Economic spin-offs 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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C.  Real estate values 

Accommodation Review Committee comments: 
(based upon consultation) 
 
Laurie Holliday, teacher at Huffman School, stated 
that many of the younger families have grown and 
moved to other locations but there is always the 
possibility that others could move to this area. 
 
Petrina Carlson, Mortgage Specialist for the Royal 
Bank, spoke about real estate value.  Although 
parents like smaller schools, having a new school 
on the Robert Moore School property could in fact 
increase property values in that area which is 
positive for the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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D.  Is the school a significant employer? 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
 
� The Board employees approximately 400 FTE 

permanent employees.   Huffman School 
accounts for 13.83 FTE. 
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E.  Other value to the local economy? 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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F. What is the value of the Board’s Long-term Accommodation Plan (Capital Plan)  
on local economy? 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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G. What is the impact of the Board’s Long-term Accommodation Plan (Capital Plan) on the local 
work force? 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
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H.  How do these plans fit in with the long-term plan of your community? 

Accommodation Review Committee comments: 
(based upon consultation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Special thank you to Lakehead District School Board and the 
Ministry of Education for the template base. 


