Rainy River District School Board SECTION 3

Personnel

PROGRESSIVE DISCIPLINE FOR EMPLOYEES 3.02

POLICY

The Rainy River District School Board will apply progressive discipline.

RATIONALE

Progressive discipline is a consistent process intended to support the improvement of employee
conduct or work performance.

IMPLEMENTATION

As per Procedure 3.02 Progressive Discipline for Employees

GUIDELINES

1.1 Progressive discipline is initiated when Board policies, procedures or professional
practices have not been followed.

1.2 Progressive discipline will reflect the seriousness and/or the reoccurrence of the
behaviour or situation.

1.3 An employee has the right to have union (or non-union) representation present when
meeting with a supervisor to discuss disciplinary action.
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